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Rollen

 Evaluator -> Begutachten Proposals
 Rapporteur -> Verantwortlich für den Consensus Report
 Chair -> Vorsitzender von Meetings
 Vice Chair
 Observer -> Unabhängiger Beobachter (Fairness, Prozessoptimierung)
 Monitor -> (Assistiert der Kommission die Programme umzusetzen.)

https://ec.europa.eu/research/participants/docs/h2020-funding-
guide/experts/expert-roles-and-tasks_en.htm

Interdisziplinäre Reviewerteams!

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/experts/expert-roles-and-tasks_en.htm
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Erstellung der Individual Reports (IR)

Excellence

Impact

Quality and efficiency of the 
implementation

5 Punkte pro Ebene = 
15 Punkte
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Kriterien
Experts score each award criterion on a scale from 0 to 5 (half point scores may be given):

0 – Proposal fails to address the criterion or cannot be assessed due to missing or incomplete 
information.
1 – Poor. The criterion is inadequately addressed or there are serious inherent weaknesses.
2 – Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.
3 – Good. The proposal addresses the criterion well, but a number of shortcomings are 
present.
4 – Very good. The proposal addresses the criterion very well, but a small number of 
shortcomings are present.
5 – Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any 
shortcomings are minor.

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-evaluation-to-grant-
signature/evaluation-of-proposals/elig_eval_criteria_en.htm

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/from-evaluation-to-grant-signature/evaluation-of-proposals/elig_eval_criteria_en.htm
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Excellence (RIAs)

 Clarity and pertinence of the objectives. 
 Soundness of the concept, and credibility of the proposed methodology
 Extent that the proposed work is beyond the state of the art, and 

demonstrates innovation potential (e.g. ground-breaking objectives, 
novel concepts and approaches, new products, services or business and 
organisational models).

 Appropriate consideration of interdisciplinary approaches and, where 
relevant, use of stakeholder knowledge and gender dimension in 
research and innovation content.

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018
-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf

Wichtigster Bereich!

Fallbeispiel

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/su-bes01-2018-2019-2020;freeTextSearchKeyword=;typeCodes=1;statusCodes=31094501;programCode=H2020;programDivisionCode=31048010;focusAreaCode=null;crossCuttingPriorityCode=null;callCode=Default;sortQuery=openingDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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Impact (RIAs)
 The extent to which the outputs of the project would contribute to each 

of the expected impacts mentioned in the work programme under the 
relevant topic;

 Any substantial impacts not mentioned in the work programme, that 
would enhance innovation capacity, create new market opportunities, 
strengthen competitiveness and growth of companies, address issues 
related to climate change or the environment, or bring other important 
benefits for society;

 Quality of the proposed measures to:
 Exploit and disseminate the project results (including management 

of IPR), and to manage research data where relevant.
 Communicate the project activities to different target audiences.

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018
-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf
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Quality and efficiency of the implementation (RIAs)

 Quality and effectiveness of the work plan, including extent to which the 
resources assigned to work packages are in line with their objectives and 
deliverables;

 Appropriateness of the management structures and procedures, 
including risk and innovation management;

 Complementarity of the participants and extent to which the consortium 
as whole brings together the necessary expertise;

 Appropriateness of the allocation of tasks, ensuring that all participants 
have a valid role and adequate resources in the project to fulfil that role.

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/20
18-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf

https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018-2020/annexes/h2020-wp1820-annex-h-esacrit_en.pdf
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Nächste Schritte

Submit IR
Reise nach 

Brüssel

Start mit der 
Bewertungs-

woche
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Bewertungswoche

 Montag bis Dienstag (evt. Mittwoch): Bewertung der Proposals im Team
• Warten auf das Feedback der Quality Controll

 Mittwoch bis Donnerstag: Kontrolle der Bewertungsergebnisse anderer 
Reviewerteams

 Freitag: Entscheidung, welche Proposals gefördert werden
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Fazit

 Schreiben Sie das Proposal so, dass es auch für interdisziplinäre
Reviewerteams verständlich ist.

 Achten Sie auf die Topic Description und Cross-Cutting-Priorities.
 Methodenbeschreibung muss auch für interdisziplinäre Reviewerteams

verständlich sein.
 Bewerten Sie Risiken realistisch.
 Gantt-Charts und Projektpläne müssen lesbar sein.
 Verwenden Sie ein einfaches Englisch. Der Text soll nicht den Anschein

erwecken, dass er von mehreren Leuten geschrieben wurde.
 Ansprechendes Layout.
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