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„EIC ACCELERATOR PILOT: PROPOSAL
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EIC ACCELERATOR TRAINING

• EIC Accelerator application: concept, goal and
requirements

• Submission and evaluation process

• Equity conditions and evaluation process

• Structure of the Proposal Template

• News  in Project Management 

• Details on each different sections of the
Proposal Template

• Tips and tricks / Dos and Donts

• Lessons learned

• Experience from Evaluators

• Personal check of your proposal

21.01.2020, h 14:45-15:30 19.02.2020, h 10:00- ca. 16:00

Online Webinar In-house @ FFG

Module 1 Module 2

https://www.ffg.at/veranstaltung/ffg-akademie-training-eic-accelerator-pilot_2020-02-19
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 Focused on companies

Market oriented

 High competitive

 Disruptive

 Impact on European Scale

EIC ACCELERATOR

Grow VERY FAST 
and VERY BIG!
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TECHNOLOGY READINESS LEVELS (TRLS)

6

Activities above TRL 9
can be financed with
an equity option

Pathfinder Accelerator
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SUBMISSION AND EVALUATION PROCESS TIMELINE
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Cut-off date
(18.3. / 19.5. / 7.10.)

~ 3 weeks after 
COD

~1-3 weeks after 
evaluation result

~ 2 weeks after 
interview
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JURY AND INTERVIEWS
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• All interview juries will be able to assess 
both grant proposals and blended finance 
proposals (i.e. no dedicated juries for 
blended finance).

• The timing of all interviews (grant or 
blended finance) will be extended (from 
60) to 75 minutes, considering the extra 
amount of information in the proposal and 
the additional sub-criteria. 

• Extra decision time will be reserved at the 
end of the day for blended proposals. This 
is to take the complexity of the evaluation 
(TRL/counter-offer/financial assessment) 
into account.

• TRL assessment performed by remote 
evaluators and confirmed by jury (role of 
the briefer)



© FFG I Österreichische Forschungsförderungsgesellschaft I www.ffg.at

EIC ACCELERATOR-PILOT
DIE NÄCHSTEN STICHTAGE
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• 18. März 2020 (alle Themen)
21% des Budgets 2020

• 19. Mai 2020
nur „green Deal“ Themen
35 % des Budgets 2020

• 7. Oktober 2020 (alle Themen), 
21% des Budgets 2020

20% des Budgets geht an 
„Female Entrepreneurs“
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GREEN DEAL THEMEN FÜR CUT OFF DATE 19. MAI 2020
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• Increasing the EU’s climate mitigation and/or adaptation ambition
• Supplying clean, affordable and secure energy
• Transitioning of industry to a clean and/or circular economy (including 

waste prevention and/or recycling)
• Building and renovating in an energy and resource efficient way
• Accelerating the shift to sustainable and smart mobility
• Transition to a fair, healthy and environmentally-friendly food system
• Preserving and restoring ecosystems and biodiversity
• Realising a zero pollution ambition and a toxic-free environment
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EQUITY

11
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EQUITY - RATIONALE

12[Source: European Commission]

• Key requisite for equity application is “non-bankability”, in 
3 specific forms:
 Not yet bankable
 Not enough bankable
 An investment option has been 

found/given but with 
not good enough conditions

• Blended finance is available for
TRL 6-9, the equity agreement is 
linked to grant agreement (TRL 6-8 only for grants)

• EC invests via a Special Purpose Vehicle 
“EIC Fund”, using support and advice from EIB

• Crowding-in private capital
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INVESTMENT PROCESS

Due diligence process:
1. easy cases: small company with one 
line of production and no other investors 
 4-6 weeks expected

2. complex cases: companies with 
several lines of activities, with a 
fragmented structure of owners/holders 
 up to 6 months

Market Test:
A key step in the process is the “Market 
Test”: in the first weeks of the due 
diligence there will be a public search for 
co- or alternate investors to form a pool 
of potential interested parties

[source: European Commission] 13
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Enter source, department or similar infos

INVESTMENT FLOW & 
“MARKET TEST”

source: European Commission

4 types of investment scenarios
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• 20 - 40 portfolio companies in total

• Ticket range EUR 0,5 mio to EUR 5 mio per 
company, higher amounts possible (tranches)

• Substantial follow on reserves, allowing EIC 
Fund to double down on best investees

• Circa 70% failure rate - number of companies 
written-off

• Holding period 7 - 10 years

PORTFOLIO MODEL ASSUMPTIONS 
(PILOT PHASE)

INVESTMENT FOCUS

FOCUS AND ASSUMPTIONS

• Focus (pilot) on capital-intensive policy-priority 
sectors, high technology component expected

• For-profit SMEs, including start-ups and early-
stage companies, from any sector with typically 
a strong intellectual property component

• High-risk innovations not yet ready to be fully
taken up by the market

• Stage: mainly pre-seed, seed and early stage

• Usually invest in companies with no (or very 
limited) turn-over and negative EBITDA. 

• Quasi-equity or equity (or convertible loans if no
immediate market interest)

• Minority equity investments sought with
preferred rights (if no co-investor)
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SUBMISSION PROCEDURES AND PROJECT 
MANAGEMENT

16
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SUBMISSION VIA FUNDING & TENDER PORTAL
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1

2
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SUBMISSION VIA FUNDING AND TENDER PORTAL
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SUBMISSION VIA PARTICIPANTS PORTAL

20



© FFG I Österreichische Forschungsförderungsgesellschaft I www.ffg.at

NEEDED FOR SUBMISSION: PIC & LEAR
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 https://www.ffg.at/en/europe/legalandfinancialmatters/h2020_role-assignment

• LEAR (Legal Entity Appointed Representative)
The LEAR serves as the administrative contact for the EU Commission. In addition to being responsible for 
all organisation-related data on the portal, the LEAR also has certain appointment rights (e.g. LSIGN, 
FSIGN). There can only be one LEAR per organisation. LEARs are validated by the Validation Services of 
the EU Commission.

• PIC (Participant Identification Code) Number
Before submitting a project proposal, all organisations involved in the project must first be registered in 
the Funding & Tenders Portal Participant Register and have their 9-digit Participant Identification Code 
(PIC number) - to be quoted in your proposal and in any correspondence with the Commission.

 https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/applying-for-funding/register-an-
organisation/registration-of-organisation_en.htm
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SUBMISSION FORM
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PART A - „BLENDED FINANCE“ OR „GRANT ONLY“ ??? 
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PART B – CHANGES VS. SME INSTRUMENT PHASE 2
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HERZLICHEN DANK FÜR IHRE AUFMERKSAMKEIT!



© FFG I Österreichische Forschungsförderungsgesellschaft I www.ffg.at

HAFTUNGSAUSSCHLUSS
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Es wird keine Gewähr für die Richtigkeit, Vollständigkeit und Aktualität der Angaben 
übernommen. Jede Haftung für Schäden, die durch Nutzung oder Nichtnutzung der 
dargestellten Informationen oder durch fehlerhafte oder unvollständige Informationen 
verursacht wurden, ist ausgeschlossen.


